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GENERAL MANAGER REPORT August 2026
To:	LR/BV CSD Board of Directors
From: 	Jamie Shields, General Manager

Manual Update
Still working on updating the manuals.  
County Green Bar

	We have received and reconciled the county reports through May 31, 2026.

LAFCO Study

August 27th Chief Skehan and I had a meeting with the consulting company hired by LAFCO for their audit.  We will receive a copy when it is finished.

Station 62 Update
	
Waterlines to the tank were NOT removed, however there were repairs that needed to be repaired.  G. Yarborough and crew have taken care of these.

Mitigation Study
	
The county is currently still reviewing it and will be sending it on to county council.

General Manager Review
	
I have been the General Manager since 2020 and haven’t had an official review.  I am attaching a copy of the General Manager job description as per the Administration Manual.

Vacation

I am having surgery 9/24/2026.  In addition, I will be gone on vacation October 18-31, 2026.  I plan to have everything ready before the meeting.

DISTRICT GENERAL MANAGER:

The General Manager is appointed by and serves at the pleasure of the Board of Directors.  The General Manager, working in conjunction with the Fire Chief, serves as the Chief Administrative Officer to the Board of Directors:  
Expedites and administers all business matters of the District; 
Organizes and prepares all meeting agendas and all informational materials for printing and distribution to the Board of Directors and other appropriate members of District staff; 
Ensures posting of agenda(s) in numerous public venues, including the District web site;
Acts as primary contact with District legal counsel and consults with legal counsel for appropriate opinions; 

Attends all Board of Directors meetings, and other meetings and public functions as deemed necessary.

With the Board of Directors' direction and approval, it is the duty of the General Manager, in conjunction with the Fire Chief, to:
Plan, prepare, monitor, and exercise control over all budgetary matters for the District; 
Review all bills and approve for payment those that are acceptable.  To that end, the General Manager shall take receipt of both revenue instruments and payables: 

In the case of revenue instruments, the General Manager shall verify the origin of payment, prepare the necessary documents for deposit into the appropriate District account, and submit completed deposit documents to the County of Yuba Auditor-Controller’s office for authorization / confirmation.  	Upon Auditor confirmation, the General Manager shall submit appropriate documents to the County of Yuba Treasurer’s office for deposit.

In the case of payables, the General Manager shall take receipt of all completed purchase documents, verify for accuracy and proper accounts designation, and prepare appropriate warrants. Upon completion of warrants, the General Manager shall submit same to the Board of Directors for review and approval.  After obtaining Board approval and signatures from three elected Board members, the General Manager shall submit completed warrants to the County of Yuba Auditor-Controller’s office for authorization / confirmation.  General Manager shall forward confirmed warrants to vendors in a timely manner.

The General Manager may be involved with and deal with many and various District situations involving the operation of the District, including but not necessarily limited to general, financial, business, personnel, operation, and maintenance.
Examples of specific duties:

· Attend Yuba County Supervisors meetings
· Attend Yuba County Planning Commission meetings
· Approve and file Benefit Assessment Rolls
· Approve and pay District expenses
· Record and respond to subdivisions and lot splits
· All state, county, agency, etc. reports
· Insurances
· Public and inter-agency communications/relations
· Record retention - appropriate to Manager's duties
· Pursue reimbursement of District expenses where appropriate
· Prepare Annual Assessments (see Assessments next page)


ASSESSMENTS:

Operations revenue is generated through an annual assessment levied on the square footages of residential and commercial structures within the District.  It is therefore necessary to prepare and forward to the county auditor, an annual updated assessment roll for inclusion with county property tax statements.  To that end, the position of District Assessment Clerk has been created.  In April of 2013 the duties of District Assessment Clerk was combined into the General Manager position.
The General Manager shall, on an ongoing basis, compile and update the District’s Property Assessment Database.  The purpose of this Database is to allow for the accurate preparation of the District’s annual Assessment Roll.  Qualifying structures shall be added to the District Assessment Roll on commencement of framing.                                                     
In order to meet the current and future needs of the District, the General Manager shall ensure the Database contains the following information:
· Assessor’s Parcel Number
· Owner’s Name and Address
· Situs Address
· Detailed List of Structures – Including Assessed and Non Assessed
· Building Permit Numbers and Dates
· Square Footage of all Structures, Including Garages, Breezeways, Decks, Porches, etc.
· Framing Commencement Date
· Permit Final Date
· Fire Mitigation Fee
· Dimensions Relating to Distances Between Structures as Indicated on Plot Map
· In addition, the General Manager shall maintain and update the District Parcel Maps.  The Main Parcel Map Ledger shall be maintained at Loma Rica Station #61.
The General Manager is entitled to compensation for mileage expenses payable at the rate set forth by the IRS and identified as “Business Standard Mileage Rate” for that period claimed.

Amended 1-12	Amended 01/12	Amended 04/13
SECTION 1002	PERSONNEL FILES

All files are to be secured in locked cabinets.  The General Manager, District Chairperson and Battalion Chief will be the only personnel to have keys for access to files.

Any District Director wishing to view a file must make an appointment with either the General Manager during business hours or the Chairperson.

Any Fire personnel wishing to view a file must make an appointment with the Battalion Chief during business hours.

Access to Volunteer Fire Personnel Files: General Manager-District Chairperson-Battalion Chief

 Each Volunteer may access his or her file

Access to District Personnel Files:  General Manager-District Chairperson
	Each District Employee/Director may access his or 	her file
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