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GENERAL MANAGER REPORT MARCH 2026
To:	LR/BV CSD Board of Directors
From: 	Jamie Shields, General Manager

Mitigation Study
Jeff Small is still reviewing the data.
Manual Update
I have been meeting with Shawn Martin from Lexipol weekly. 
Yearly Training
I attended, Fiscal and Financial-SB827 Wednesday March 4 1pm-3pm
County Green Bar
	We have received and reconciled the county reports through October 2025.

JPRIMA Insurance Renewal
	2026-2027 premium is $45,836.00.  This is an increase of $6053. From last year.

Audit
We have received a new contract from Smith and Newell to complete the 2023 and 2024 Fiscal year audit.  Total cost would be $10,000. ($4,900 for 2023 and $5,100. For 2024)
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